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1. Purpose of this Strategic Plan
This Strategic Plan sets out Hearts in the Stand’s priorities, goals, and direction for the next three years. It provides clarity for volunteers, partners, and the community, ensuring our work is focused, sustainable, and aligned with our mission.
2. Our Vision
A world where football fans and communities feel connected, supported, and empowered to talk openly about mental health.
3. Our Mission
To create safe, inclusive spaces that bring people together, reduce isolation, and promote positive mental wellbeing through football‑inspired community connection.
4. Our Values
We are guided by:
· Community — everyone belongs
· Kindness — compassion in action
· Inclusion — every voice matters
· Integrity — we do what’s right
· Hope — we believe change is possible
· Safety — wellbeing comes first
5. Strategic Priorities (2026–2029)
Over the next three years, we will focus on five key areas:
1. Community Connection & Wellbeing
2. Volunteer Development & Support
3. Partnerships & Collaboration
4. Sustainable Growth & Governance
5. Visibility, Awareness & Impact
Each priority includes goals and actions.
6. Priority 1: Community Connection & Wellbeing
Strengthen our core purpose: creating safe, supportive spaces for fans and communities.
Goals
· Expand peer‑support style activities
· Increase the number of community events
· Improve accessibility and inclusion
· Embed safeguarding and safety in all activities
Key Actions
· Develop a programme of monthly community meet‑ups
· Introduce themed wellbeing sessions
· Create accessible event formats (quiet spaces, sensory‑friendly options)
· Review safeguarding and risk processes annually
7. Priority 2: Volunteer Development & Support
Build a confident, skilled, supported volunteer team.
Goals
· Improve recruitment and onboarding
· Provide training and development opportunities
· Strengthen volunteer wellbeing and recognition
· Ensure clear communication and support structures
Key Actions
· Launch a structured induction programme
· Provide training in safeguarding, mental health awareness, and event safety
· Introduce volunteer check‑ins and feedback loops
· Celebrate volunteer contributions through recognition events
8. Priority 3: Partnerships & Collaboration
Work with football clubs, charities, and community organisations to increase reach and impact.
Goals
· Build strong relationships with local clubs and fan groups
· Collaborate with mental health organisations
· Develop joint events and campaigns
· Increase access to expertise and resources
Key Actions
· Create a partnership framework
· Host at least two collaborative events per year
· Seek opportunities for co‑branded wellbeing campaigns
· Engage with local authorities and community networks
9. Priority 4: Sustainable Growth & Governance
Ensure the organisation is well‑run, financially stable, and future‑focused.
Goals
· Strengthen governance and board capacity
· Improve financial sustainability
· Develop clear policies and procedures
· Plan for long‑term organisational resilience
Key Actions
· Recruit additional board members with key skills
· Develop a fundraising strategy
· Review all policies annually
· Explore long‑term funding opportunities (grants, sponsorships)
10. Priority 5: Visibility, Awareness & Impact
Increase awareness of our work and demonstrate our impact.
Goals
· Strengthen brand identity
· Improve online presence
· Share stories and outcomes
· Build trust and credibility
Key Actions
· Develop a communications calendar
· Increase social media engagement
· Publish an annual impact report
· Capture feedback and case studies
11. Measuring Success
We will track progress through:
· Event attendance and engagement
· Volunteer recruitment and retention
· Feedback from participants
· Partnership activity
· Social media reach
· Annual impact reporting
· Financial stability indicators
12. Risk Management
Key risks include:
· Volunteer capacity
· Funding limitations
· Safeguarding concerns
· Reputational risks
· Operational challenges
Risks are monitored through the Risk Register and reviewed quarterly.
13. Implementation Timeline
Year 1 (2026–27)
· Strengthen foundations: policies, volunteer induction, core events
· Build initial partnerships
· Launch communications improvements
Year 2 (2027–28)
· Expand activities and collaborations
· Increase volunteer training
· Develop fundraising streams
Year 3 (2028–29)
· Consolidate growth
· Evaluate long‑term sustainability
· Publish a 3‑year impact review
· Begin planning the next strategic cycle
14. Review of this Strategic Plan
This plan is reviewed annually by the Board and updated as needed based on:
· Community needs
· Volunteer capacity
· Funding changes
· Emerging opportunities
· Learning from evaluation

